
Transition Advisory Committee  
Meeting 15 

February 11, 2025, 5:30-7:00pm CT  

Public attendee link: 

https://aftonpartners.zoom.us/webinar/register/WN_jjerW8CTTKaVOtiq4al1nw    

In attendance:  

Transition Advisory Committee (TAC) members:  Makisha Binns (Family child care provider), Katie Cobb 

(Peoria Public School District 150), Johnna Darragh-Ernst (Heartland Community College), Shontae 

Fennoy (East St. Louis SD 189), Rochelle Golliday (Cuddle Care, Inc.), Kesha Harris (Parent), LaKeesha 

James-Smith (Parent), Marcy Mendenhall (SAL Family and Community Services), Bela Moté – Chair 

(Carole Robertson Center), Robin Steans (Advance Illinois), Rebecca Vonderlack-Navarro (Latino Policy 

Forum), Sarah Ziemba (Shine Therapy Service) 

State Agency Members and Consultants:  Aressa Coley (Afton Partners), Kristen Garcia (Afton Partners), 

Liz Garza (Afton Partners), Siri Smillie (Afton Partners), Abby McCartney (Afton Partners), Ann Whalen 

(Early Childhood Transition Director), Erin Arango-Escalante (All Children Thrive), Gerson Ramirez (IDEC), 

Bethany Patten (IDHS),  

Members of the public: 46 

Minutes  

1. Welcome & Introductions –Bela Moté (15 minutes) 

Bela kicked off the meeting by greeting attendees and the interpreter oriented the group with 

interpretation. Bela went over the virtual meeting protocols and some housekeeping notes regarding 

the meeting. She then shared the goals and agenda for the meeting.  

Meeting goals  

• Build community amongst TAC members, including creating space to reflect on the current state 

• Provide updates on the Department of Early Childhood and transition activities  

• Reflect on emerging family insights from the Supporting Children and Families with Special 

Needs Workgroup 

• Discuss the Developmental Support Services Birth to 3 Co-Design System Proposal 

Agenda 

• Welcome and introductions  

• Reflections on the current state  

• Birth to 3 Early Intervention services  

• Department of Early Childhood updates 

• Looking ahead and next steps   

As an ice breaker, TAC members were taken into small groups to answer the question, “What is one 

high, one low, and/or one opportunity you’ve experienced over the past week?” 

https://aftonpartners.zoom.us/webinar/register/WN_jjerW8CTTKaVOtiq4al1nw


Bela then grounded everyone in the meeting with a family spotlight quote, “Advocates are needed to 

help parents find and enroll their children with special needs. I am a parent of a special needs child and I 

had to be proactive every step of the way.  Most parents don't know how to advocate for their child and 

then the child doesn't always get the services they need.”   

After the grounding, Bela reminded everyone of the TAC’s charge and of the community agreements 

that the TAC created during Year 1. She also reminded the group about the TAC Equity Framework, 

which the TAC has used since June 2024 to guide their meaning-making and decision-making processes.   

2. Updates on the Current State – Ann Whalen (20 min)  

Ann acknowledged while the TAC is focused on the Transition to the new agency and helping make 

recommendations to make the system simpler, better, fairer, it is important to address the day-to-day 

stressors that impact TAC members in this current political climate.  

She gave an overview of what we know regarding federal actions:  

• There have been over 50 Federal Executive Orders (EOs) signed since 1/20/25, these include 

impacts to: 

o Federal spending including grants and contracts 

o Federal employees 

o Immigration  

o Diversity, equity, inclusion and accessibility 

o Census and community engagement 

o Some EOs are have gone into effect, others have been challenged in court, and others 

have been rescinded.  

• National organizations have created resources and guidance for impacted non-profits, local 

governments, schools and school districts 

She also gave an overview of Illinois’ responses to these executive orders and reminded everyone of the 

guardrails that are in place:  

• Trust Act 

• Issued statements as well as Non-regulatory Guidance on Immigration Enforcement Actions 

(ISBE- 1/22) 

• January’s Early Learning Council Meeting 

• Continue to try to keep you informed of any updates regarding the availability of public benefits. 

She shared resources for Latino child care educators, providers, and other community members from 

the National Immigrant Justice Center and Resurrection Project materials:  

• Know Your Rights: Plan Ahead to Protect Your Family in the Event of Deportation | National 

Immigrant Justice Center 

• Know Your Rights: Prepare for Trump’s Mass Deportation Threats | National Immigrant Justice 

Center, and  

• A packet that walks families through planning considerations from TRP in English and Spanish.  

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimmigrantjustice.org%2Fkyr%2Ffamily-protection-planning&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665642568%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jVyvX%2FqpnP59eCzbVF1sJctkfvyihdYPR%2B0255DqiU4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimmigrantjustice.org%2Fkyr%2Ffamily-protection-planning&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665642568%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jVyvX%2FqpnP59eCzbVF1sJctkfvyihdYPR%2B0255DqiU4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimmigrantjustice.org%2Fkyr%2Ffamily-protection-planning&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665642568%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jVyvX%2FqpnP59eCzbVF1sJctkfvyihdYPR%2B0255DqiU4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimmigrantjustice.org%2Fkyr%2Ffamily-protection-planning&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665642568%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jVyvX%2FqpnP59eCzbVF1sJctkfvyihdYPR%2B0255DqiU4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimmigrantjustice.org%2Fknow-your-rights%2Fmass-deportation-threats&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665669656%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sfZulmORybDIxyiHKdF4OBR6BaoAnx0XEW2wwx6WTis%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimmigrantjustice.org%2Fknow-your-rights%2Fmass-deportation-threats&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665669656%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sfZulmORybDIxyiHKdF4OBR6BaoAnx0XEW2wwx6WTis%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1RduJSt0J6OhgtsgJ5C_2jYq7O487ZByz%2Fview&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665694411%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hiEXdefJouaFY9fadcmpJSzs5X2R3ykVTJazq0Bsyu0%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1VHnDSm4cGmrMcDNqOdzJ-hiJJ9HI6-le%2Fview&data=05%7C02%7Cawhalen%40isbe.net%7C23b6ef906a2c488b3ce808dd3be9758b%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638732596665720053%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DIgKUUJBvPEunFluDa3M0zpi7CulUVefowUw62CmWQ0%3D&reserved=0


After sharing this information, Ann asked the group if they had anything they wanted to name in this 

space or add to the conversation, and a few TAC members shared their experiences.  

Ann thanked TAC members for sharing and emphasized that it’s so important to center equity, especially 

at this time, and think about the multiple dimensions of what that means within the TAC’s process and 

engagement. It’s important they continue to do that.  

3. State Budget Process Overview – Gerson Ramirez  

Gerson went over the state budget process. The Illinois Constitution requires the Governor to prepare 

and submit a state budget to the General Assembly for the upcoming fiscal year. The Illinois Constitution 

requires the Governor to submit a balanced budget and imposes the duty to pass a balanced budget on 

the General Assembly. The State Budget Law, 15 ILCS 20/50, establishes requirements for the Governor 

regarding the proposed balanced budget and requirements for the General Assembly’s appropriations. 

Illinois Fiscal Year (FY) is July 1 – June 30 (e.g., FY25 is July 1, 2024 – June 30, 2025).  An applicable 

appropriations committee of each chamber of the General Assembly, for fiscal year 2012 and thereafter, 

must review individual line item appropriations and the total budget for each State agency, as defined in 

the Illinois State Auditing Act. 

Gerson briefly went over a timeline of the state budget process overview:  

• First day of session is 1/16 

• By May 31 they can pass a budget with a majority vote, but after May 31, in the month of June 

prior to the beginning of the fiscal year on July 1, it will require a supermajority to pass the 

budget. 

Ann shared she does not know what the FY26 Budget Request is going to be until the Governor 

introduces his budget during the week of February 17th. IDEC has worked with the Governor’s office to 

put in their needs and requests.  

Robin Steans asked if IDEC will put in their requests, similar to how ISBE does, in future years, to which 

Ann responded IDEC, as code agency, functions more similarly to IDHS than ISBE.  

The Transition team will share with TAC what is in the budget request and will make sure they get 

materials once it becomes public.  

4. Birth to 3 Early Intervention Services – Erin Arango-Escalante, LaKesha James-Smith, Johnna 

Darragh, Abby McCartney (40 min)  

Supporting Children and Families with Special Needs Workgroup: Emerging Family Insights  

Erin Arango-Escalante (Transition consultant) framed the conversation on the current state and family 

service workgroups (FSWG). As a workgroup, they have had meetings, 1:1 conversations, and have 

looked through all transition-related reports (Regional Listening Session, ChiByDesign) and have begun 

layering the information from all conversations and tease apart the themes based on the family 

perspective.  

Johnna voiced over the system/policy issues and potential solutions that their workgroup has identified:  



 

 

 

At the end of this overview, TAC members went into small groups to discuss the following:  

• What are your initial reactions? 

• What is missing from the chart? 

• What additional questions could the TAC and workgroup explore? 



Members of the public were also encouraged to share their thoughts through Padlet:  

• Advocates: https://padlet.com/ssmillie2/FebTAC_Smallgroups_Advocates   

• Families (English & Spanish): https://padlet.com/ssmillie2/FebTAC_Smallgroup_Families   

• Providers (English & Spanish): https://padlet.com/ssmillie2/FebTAC_Smallgroup_Providers   

• Service organizations: https://padlet.com/ssmillie2/FebTAC_Smallgroup_serviceorganizations   

• State and local 

agencies: https://padlet.com/ssmillie2/FebTAC_Smallgroup_stateandlocalagencies   

• All other roles (English & Spanish): https://padlet.com/ssmillie2/FebTAC_Smallgroup_Spanish  

Modeling the Cost of Early Intervention in Illinois: Report Overview  

Abby McCartney (Afton Partners) provided an overview of the cost modeling and payment reform 

report that IDHS Department of Early Childhood, Bureau of Early Intervention led throughout the past 

year. Hundreds of families, service providers and other stakeholder contributed their voices and their 

time, helping to shape this report into what it is today. 

Abby shared that the work to develop the report and cost model happened in the context of many other 

initiatives in Early Intervention. This initiative focused on understanding the full cost of the Early 

Intervention system, including direct services, service coordination and infrastructure, through 

development of a cost model. The goal of this project was to develop recommendations for a payment 

structure that will:  

• Improve the family experience and access to services  

• Improve recruitment and retention of EI providers 

• Incentivize activities that improve the family experience, including training, collaboration, and 

smooth transitions between services  

• Incentivize serving historically marginalized communities and populations  

The final recommendations to the State included: 

1. The state should make progress towards aligning base pay and grants to modeled costs by 

improving reimbursement rates and modifying CFC grants to reflect modeled costs 

2. The state should consider layering on additional incentives to reach under-served and 

multilingual communities 

3. We also know that improving rates won’t solve every challenge in the EI system, and our third 

recommendation addresses that, recommending that the state could pilot other structural 

changes that might address these challenges, such as Grow Your Own programs, salaried 

employment structures, mentorship and coaching opportunities and benefits pools for 

providers.  

Developmental Support Services – Birth to 3 Co-Design System Proposal  

Ann Whalen shared that IDEC wants to continue to build off of the ideas and recommendations to 

strengthen and grow the Early Intervention system, and ensure that the system and functions are 

designed to meet the needs of children and families as we transition to IDEC. She acknowledges that the 

cost model is a helpful tool but was anchored in the model of cost of the current system – and there is 

https://padlet.com/ssmillie2/FebTAC_Smallgroups_Advocates
https://padlet.com/ssmillie2/FebTAC_Smallgroup_Families
https://padlet.com/ssmillie2/FebTAC_Smallgroup_Providers
https://padlet.com/ssmillie2/FebTAC_Smallgroup_serviceorganizations
https://padlet.com/ssmillie2/FebTAC_Smallgroup_stateandlocalagencies
https://padlet.com/ssmillie2/FebTAC_Smallgroup_Spanish


an opportunity to build on this work to think about improvements to access, service delivery and 

efficiencies within the system. She shared a process proposal – Developmental  Support Services- Birth 

to 3:  Co-Design System Proposal “Sprint” – for how IDEC is thinking about going through a process to 

come up with their own concrete recommendations.  

The goal of this co-design sprint acknowledges that this cannot be a one size fits all and the process 

proposal is to design ways to increase access to and participation in essential 0-3 services for families 

with young children with special needs, differentiated by region and community assets and needs. 

Equitable access and participation in 0-3 services will increase family and child autonomy, decrease 

reliance on state services (e.g., fewer students will need more intensive intervention and supports later 

in school if we are able to provide needed developmental supports early), and increase dependability of 

the state.  

She also went over the proposed approach for these sessions. Over the next 12 months, in partnership 

with IDHS, IDEC will assemble a team of partners to create implement a “co-design sprint” to develop a 

strategic plan for 0-3 services for families with young children with special needs. Over the next 6-9 

months, this will include:  

• engaging 2-3 regional communities in a co-design, human centered process to design better 

approaches to information access and participation models for 0-3 services.   

• conducting a deep dive with the field, DHS, HFS and other legacy agencies, to map the current 

state of 0-3 services, with a focus on Early Intervention (including how it intersects with Home 

Visiting), to explore how to map the current opportunities and by leveraging the engagement 

and analytical support of the IDEC transition workstreams.   

• mapping how to get from the current state to the desired future state.  

Ann shared that a one-size fits all services delivery model will always be both inequitable and inefficient 

in a state as regionally, racially, linguistically, and culturally diverse as Illinois. To develop a strategic 

vision and plan to redesign service delivery, the key questions they are asking are:  

• Vision: What do families want and need? What do providers want and need to deliver to 

families? (Phase 2) 

• Current state: what are the pain points in family services? (current state and pain points inform 

the vision, Phase 1) 

• How do we get from current state to our vision? What infrastructure is needed to make the 

vision possible? (Phase 3) 

Ann also shared what indicators of success look like for this approach:  

• IDEC is able to create a package of policy and system changes that: a) address the regional and 

racial disparities that persist in access to high quality services and supports – enabling more 

families, particularly black and rural families, (inclusive of linguistic diversity) to receive services 

in their setting of choice in a timely manner, and b) improve provider experience ensuring a 

strong and stable network of providers that reflect the diversity of Illinois’ families.   

• IDEC/IDHS is able to easily and effectively communicate eligibility and process for services and 

supports.   



• IDEC has an approach to transition and more effectively bill Medicaid and private insurance for 

eligible services.   

• IDEC data architecture that pulls together data points for 0-3 beyond EI program delivery that 

paints a more timely and robust picture of family and provider need as well as engagement in 

state services.  

• IDEC has identified funding elements for 0-3 service differentiation that get incorporated into 

funding alignment plan.    

• IDEC is able to inform the design of the agency’s structure (e.g., org chart) and systems to act on 

this work, including revising job descriptions for IDEC staff; updating and implementing technical 

solutions (e.g., improved technology, simplifying processes, improved communication and 

information flow to other agencies); and informing organizational structure (IDEC and 

intermediary).    

• IDEC prioritizes families with young children with special needs in the overall strategic plan and 

transition to the new agency.  

Marcy asked a clarifying question: Is the cost model [that Afton presented] not about future state? How 

can we have a cost model that is focused on future state to be competitive and have a strong 

workforce? 

Ann: The cost model has assumptions about what current costs would translate into. There are deeper 

analyses to be done about regionalization and current cost efforts want to build from the cost model, 

strong start and captures true cost of current state.  

Sarah shared in chat: The concern that I see for Early intervention is the timeline of these changes. We 

have been advocating loudly since 2022, surveying providers, Bureau completed Afton and Burke 

studies, EI Bureau chief having family zoom meetings for feedback etc. etc. Grassroots alliance and EI 

bureau have done repeated surveys of our workforce. We understand the EI Workforce issues and can 

provide many pages of provider comments over our past 4 surveys.  I bring this up because in our last 

survey, ~60% of providers said they would consider leaving the program in the coming year- that was 3 

months ago. We are currently losing hundreds of providers a year and our workforce has shrunk 

because we cannot attract new providers. Many providers in the system are seeing very few children in 

EI because it simply does not pay the bills. For EI, I’m afraid that waiting means disaster in the field. 

TAC members then went into small groups again to discuss the following:  

• What aspects of the proposal resonate with you? 

• What is missing? 

• What questions do you have?  

Non-TAC public participants were encouraged to respond to discussion questions via Padlet: 

• Advocates: https://padlet.com/ssmillie2/FebTAC_Smallgroup2_advocates   

• Families (English & Spanish): https://padlet.com/ssmillie2/FebTAC_Smallgroup2_families   

• Providers (English & Spanish): https://padlet.com/ssmillie2/FebTAC_Smallgroup2_providers   

• Service organizations: https://padlet.com/ssmillie2/FebTAC_Smallgroup2_serviceorganizations   

• State and local 

agencies: https://padlet.com/ssmillie2/FebTAC_Smallgroup2_stateandlocalagencies   

https://padlet.com/ssmillie2/FebTAC_Smallgroup2_advocates
https://padlet.com/ssmillie2/FebTAC_Smallgroup2_families
https://padlet.com/ssmillie2/FebTAC_Smallgroup2_providers
https://padlet.com/ssmillie2/FebTAC_Smallgroup2_serviceorganizations
https://padlet.com/ssmillie2/FebTAC_Smallgroup2_stateandlocalagencies


• All other roles (English & Spanish): 

https://padlet.com/ssmillie2/FebTAC_smallgroup2_allotherroles  

 

5. Illinois Department of Early Childhood (IDEC) updates – Ann Whalen, Gerson Ramirez (10 min)   

Ann Whalen provided updates from the Illinois Department of Early Childhood with Gerson Ramirez.  

Ann reminded the group that they are in Phase 2 of the Transition process. Within this phase, the 

Transition team and IDEC are building internal operational capacity and will continue policy-program 

alignment and redesign processes. Next week, two new IDEC staff members, members of General 

Council and the agency procurement office, will officially start in their new roles and will join next 

month’s TAC meeting to introduce themselves. Their names are: Jennifer L. Cohen-Deihl (General 

Counsel)  and Matthew Lehman (APO). 

Gerson shared that HB 3618 is first piece of legislation from IDEC. Is hopeful this sets the tone for the 

future of undoing a fragmented system. This will sponsor the chair of the ECE committee in the house to 

create the integrated data system. Proposed language will: 

Amends the Department of Early Childhood Act. Requires the Department of Early Childhood to 

establish an Early Childhood Integrated Data System (ECIDS) to make equity driven, inclusive, and data-

informed decisions that create a simpler, better, and fairer system for all Illinois children and families. 

Provides that the Department shall develop public analytic portals and query tools for parents and 

communities to access aggregated integrated data from the ECIDS system to the extent permitted by 

State and federal confidentiality requirements. Gerson shared that they are keeping language general 

on purpose.  

Gerson also shared an overview of the process:  

 

Reading a bill does not mean that the entire bill is read. Usually only the title is read but the process of 

reading announces to the legislature that the bill is being considered, allows legislators to debate the bill 

and suggest amendments, and prohibits passage of a bill without at least a three-day delay.  

Robin Steans asked, “how does this integrate with the larger data system in the state?” 

https://padlet.com/ssmillie2/FebTAC_smallgroup2_allotherroles


Ann responded: as a reminder, currently there is an early childhood data split across multiple state 

agencies – ISBE DCFS IDHS – and even across programs within agency don’t always have same 

definitions or rules. They continue to struggle to get to an unduplicated count of children. Having an 

agency under one umbrella will be an immense opportunity to bring this data under a single 

environment to get them close to that unduplicated count and evolve to a case management look at 

how children interact with services versus what they have now. This is building off of great lessons 

learned seen in Chicago early childhood integrated data systems (ECIDS), which Bela is one of the chairs 

of the governing group. Ann gave a shout out to Christina  (Transition consultant) for her leadership the 

DAI workgroup and other members on this team to help inform where we’re going.  

Gerson shared his email in the chat for any follow-up questions: Gerson.Ramirez@illinois.gov  

 

6. Looking Ahead and Closing - Bela Moté (5 minutes) 

TAC members were asked to fill out the TAC feedback form.  

Ann shared that during the March meeting, TAC members will review IDEC’s draft licensing proposal for 

their feedback and input.  

Bela also shared that the TAC Interim Update report will be shared this week with TAC members. They 

will have one week to review and provide feedback through a Padlet, answering the following questions:  

• Is the update reflective of the TAC’s charge and discussions? 

• What significant gaps in content do you see? 

• What sections or phrases need additional clarification?  

Afton Partners will incorporate edits and share the final version with the full TAC and post on the IDEC 

website.  

Next meetings:  

• TAC: Tuesday, March 11, 5:30-7pm  

• Listening session: Friday, March 14, 12-1pm  

• Advocacy Day: March 4, 2025  

mailto:Gerson.Ramirez@illinois.gov

