
Regional Listening Session



Overview



Regional Listening Sessions are one of many community 

engagement opportunities to inform the new Department of 

Early Childhood



Regional Listening Sessions empowered partners 

to share about the transition to the new 

department and hear about their community’s 

experiences

•

•

•

•

•



Engagement Data



Multiple data sources informed this analysis

•

•

•

•



72 individual meetings

40 organizations hosted 

meetings

1,689 participants

Regional Listening 

Sessions 

Reported 

Participation



Partner organizations played an integral role in this effort



The regional listening session effort exceeded expectations for 

engagement



Residents in every county of the state had the opportunity to 

participate in Regional Listening Sessions



Parents were the largest group we heard from, and overall listening 

session participants were racially diverse 



Parent participants were racially diverse and represented the 

lived experiences of many of our priority populations... 



Preliminary Themes



“One challenge has been inconsistent availability of 

programs, which can disrupt continuity for my child. 

I've also noticed that some resources are difficult to 

access or understand. With the creation of the new 

agency, I'd like to see better coordination and clearer 

information, so families can easily find and utilize the 

services they need.”



Regional Listening Sessions sought to learn from communities 

related to four questions



Three family-focused themes emerged from the data



PA R E N T  I N  D U PA G E  C O U N T Y



Families appreciate the mixed delivery system and experience 

barriers accessing services

➢

➢

➢

➢



Families value continuity of services and want providers to 

work together

➢

➢



Families emphasized the importance of positive relationships with 

providers and would like services available in their home language

➢

➢

➢

➢

➢



C E N T E R - B A S E D  EC E  P R OV I D E R ,  C O O K  C O U N T Y



Providers identified workforce challenges as a key factor to a 

lack of access to affordable care

➢

➢



Providers described the importance of relationships in their 

work and asked for more opportunities to develop their skills

➢

➢

➢

➢



Providers benefit from collaboration with different services and 

elevated challenges with working across systems

➢

➢

➢

➢

o

o



“I think the transition team should prioritize 

building trust with families, especially those 

who may have had negative experiences with 

previous agencies.”



➢

➢

➢

➢

➢

➢

➢

Participants recommended improving equitable access to ECE 

services, especially for historically underserved groups 



➢

➢

➢

➢

➢

Participants recommended strengthening and compensating the 

ECE workforce



➢

➢

➢

➢

➢

➢

Participants recommended creating a coordinated system that 

fosters collaboration across system levels



Questions and concerns about the transition

“I'm hopeful about the potential for better services but concerned about maintaining 

continuity for families during the transition. Clear communication about changes is essential, 

so families know what to expect. I also want to ensure that staff are well-prepared to support 

children and families effectively as the new agency rolls out its programs. Keeping families 

informed and involved throughout the process is crucial.” – parent in DuPage County



Discussion



Discussion Questions



Thank you
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