
SUPPORTING 
MULTILINGUAL  

LEARNERS 
WORKGROUP

February 27, 2025, 3:00-4:00 p.m.
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Agenda
• Welcome, Connector & Announcements

• Early Intervention Cost Model

• Family Insights

• Birth-3 Co-Design Proposal

• Public Comment

• Next Steps
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Community Agreements

Stay engaged Speak your truth in a safe 
space

Take space, make space Allow time for 
interpretation

Experience discomfort-
and name it – while being 

open to new ideas

Show empathy and 
respect

Expect and accept lack of 
closure

Come prepared to 
actively participate in 

meetings

Avoid the use of 
acronyms and describe 

so everyone understands

Be flexible Assume Positive Intent
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Introductions

•Name

•Favorite movie

Example: Erin Arango-
Escalante, Goonies



Workgroup Engagement

Workgroup Members
• https://bit.ly/4fzjRAh

Members of the Public
• https://bit.ly/3UGGnzk

https://bit.ly/4fzjRAh
https://bit.ly/3UGGnzk
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Governor’s Budget



Dreams for Multilingual Learners
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Barriers for Families & Providers

• Need for understanding and navigating the complex system

• Need for better coordination between programs and local collaboration

• Transportation

• Bilingual doulas

• Lack of bilingual child care options (especially for infant care)

• Teacher and therapist shortage

• Lack of intentional language use in many settings (focus on home language)

• Misinformation about bilingual children’s development
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Example Ideas from Families & Providers

• Require consistent/common communication, resources and collaboration in preferred language 
(e.g., navigating system)

• Beef up communication – home language, mechanisms, technology; include comms campaign 
on importance of home language use

• Provide a navigator for families with a trusted local organization – single point of entry

• Cross-reference ideas with Birth to 5 initiative and AOK network

• Provide car seats to address transportation issues

• Consider funding for bilingual doulas

• Explore additional funding for child care programs who accept multilingual children

• Explore pay increases for bilingual staff
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Birth-3 Co-Design 
Proposal 

Opportunity



Public Comment
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Next Workgroup Meeting Dates

• Tuesday, March 18 at 3-4

• Wednesday, April 23 at 3-4

• Thursday, May 29 at 3-4
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