
QUALITY & WORKFORCE COMMITTEE, ELC MEETING MINUTES  

 JUNE 4,  2024: 1:00PM-2:30PM-VIRTUAL 

 Committee Charge: Address the urgent need to develop, recruit and retain a qualified, diverse workforce 

representative of the communities served. Identify steps to mitigate the systemic workforce problems without 
compromising high standards, including accessible pathways and equitable compensation to stabilize the 
workforce and enhance the public's perception of early educators. Identify and support efforts to improve 
program quality using a racial equity lens.  

 

Present 

CO-CHAIRS: Bela Motè and Christi Chadwick  
ISBE Staffer: Mary Kestel 
 
MEMBERS: Brynn Seibert, Courtney Hatcher, Dan Harris, Shauna Ejeh, Josie Yanguas, Bryan Stokes, 
Carisa Hurley Davis, Denise Monnier, Sergio Hernandez, Sara Slaughter 
 
OTHERS PRESENT: Beata Skorusa, Veronica Cortez, Debrah Clark, Angela Farwig, Maya Portillo, Ms. 
Monique, Taylor Seal, Wendy Connell,  Tamara Sanders-Carter, Heather McEvers, Catherine Enright,  
Ann Whalen, Trich Rooney, Erica Mendez, Penelope Smith, Stephanie, Jenny Metcalf, Kathleen 
Wildman, Paula White, Rochelle Golliday 
 

Welcome and Introductions  

Christi Chadwick and Bela Moté welcomed attendees. Committee members and other participants put 
their names and affiliations in the Chat.  
 

Minutes of April 2024 meeting 

Christi asked for any corrections or discussion of the April meeting minutes. There were no corrections, 
and the minutes were approved. 
 

Guest Speaker Ann Whalen ISBE 

Given an update on the transition movement of the New Early Childhood Agency. The bill has 
not been signed. TAC has proposed equity framework. Budget information is not available 
currently. Town hall listening sessions have been hosted to gather input from the community 
and families. Invited everyone to check into  Engagement Opportunities and Listening Sessions 
(illinois.gov) to stay updated on transition movements. The following link is the Legislation that 
passed.  IL SB0001 | 2023-2024 | 103rd General Assembly: Summery 6.7.24 Childhood 
Education-Tech 
 
 
Questions About the Presentation: 
Beata mentioned that Legislation didn’t change programs, but standards have been changed 
will it be possible to postpone? Ann stated that programs will have to find the in between.  
Bryan Stokes asked when emails are sent out, where do they go? Ann mentioned to check spam 
folders if you are expected to receive them. Also check the ELC website for notices of updates 
and meeting postings if you are not receiving emails.  
 

https://oecd.illinois.gov/early-childhood-education-and-care-transition-planning/engagement-opportunities-and-listening-sessions.html
https://oecd.illinois.gov/early-childhood-education-and-care-transition-planning/engagement-opportunities-and-listening-sessions.html
https://legiscan.com/IL/bill/SB0001/2023
https://legiscan.com/IL/bill/SB0001/2023


Guest Speaker Trish Rooney-IDHS DEC 

Shared a presentation on the Smart Start Grants Child Care: Workforce Grants and Quality 
Supports overview. The overview included information about the Smart Start Workforce Grants 
and Smart Start Quality Support. Grant funding must be spent on wages. Center Based and 
Home-based programs will be required to pay teachers and assistants at least an established 
wage floor. A pilot program showed positive outcomes of increase of credentials and lower 
turnover rate. 

Questions About the Presentation: 

Catherine Enright asked are there Gateways level credentials for home-based assistants or 
would this be for any home-based assistant? Any assistant could be eligible based on the 
average number of hours worked.  There is no credential requirement. Catherine Enright also 
asked if individual homes need to apply for these grants, or could a childcare network entity 
apply for multiple homes under on grant application? This is site based and each family 
childcare program/site would need to apply individually and meet eligibility requirements 
individually. 

The following questions were asked in the chat after Trish completed her presentation and 
were emailed to her for responses. Responses were not given during the meeting but through 
in email process after the meeting concluded.   

 Erika Méndez:  Will the Quality Supports program design process include a scope for quality 
pay for bilingual staff?  The FY25 Smart Start Quality Support does not include quality pay for 
bilingual.  Josie Yanguas: How much has been allocated for Smart Start Workforce 
Grants?  $110M.  Ms. Monique: If you qualify and your staff meets the floor can you use funds 
for added teaching support staff? Like you could with the smart start transition grant? Smart 
Start Workforce Grant funded classrooms must pay teachers and teacher assistants at least the 
wage floor.  Once that wage floor is met if there is additional funding left over it must be spent 
on wages and salaries, this could include raises for other staff positions or wages for other staff, 
etc.  

Updates 

Christi stated that ECACE is at the tip of funding. 4660 Scholarships were given. Funding is at 
5million, this is something to celebrate.  

Bela thanked Rochelle for referring a person of contact with the committee to support the 
movement forward of learning more about benefits.  
Brynn Seibert reported out updates on budget increase from DHS division of ECE was helpful. 
Established committee on retirement process for Family Child Care (FCC). Starting 2025, FCC 
QRS or ExceleRate will have additional rating with seniority.  
Angela Farwig stated that the amount of money going into Early Childhood Education is 
amazing. Angela reported out where the Early Childhood Block Grant Funding is streaming into.  



 

 

Questions and Discussion 

Angela Farwig asked if we are continuing Benefits? Bela stated that some of the 
recommendations mentioned benefits as one of the areas to explore. How they shape the 
recommendations will give us guidance on how to move forward with the transition of the new 
agency in mind. If workforce comes up while transition occurs, we need to be ready for the 
patterns emerging. We may be a little more ahead. We may help set the pace on innovated 
ideas.  

Public Comment 

No public comments. 

Next Steps and Next Meeting Date 

Bela and Christi will reach out to the suggested contacts to gather information on further supporting 

the recommendation around benefits and workforce development.   Next meeting: August 6th has been 

canceled and a new date will be shared.   

PowerPoint Attachments: 

Ann Whalen -ISBE Presentation PowerPoint 

 



 

 

 

 



 

 

 



 

 

 



 

 

Trish Rooney-IDHS-DEC Presentation PowerPoint 

 



  

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 

 

 

 

We envision Illinois as a place where every young child – regardless of race, ethnicity, income, language, geography, 
ability, immigration status, or other circumstance – receives the strongest possible start to life so that they grow up safe, 
healthy, happy, ready to succeed, and eager to learn. 

Racial Equity Definition: A racially equitable society values and embraces all racial/ethnic identities. In such a society, 
one’s racial/ethnic identity (particularly Black, Latino, Indigenous, and Asian) is not a factor in an individual’s ability to 
prosper. 

 An early learning system that is racially equitable is driven by data and ensures that:  

• Every young child and family regardless of race, ethnicity, and social circumstance has everything s/he/they need 
to develop optimally.  

• Resources, opportunities, rewards, and burdens are fairly distributed across groups and communities so that those 
with the greatest challenges are adequately supported and not further disadvantaged; and  

• Systems and policies are designed, reframed, or eliminated to promote greater justice for children and families.  

Racial Equity Priorities: 
1) Align and standardize race/ethnicity data collection and reporting.  
2) Evaluate and identify whether processes for distributing resources exacerbate racial disparities, including 

agency contracting. 
3) Address race/ethnicity disparities in terms of workforce compensation and advancement. 
4) Eliminate racial/ethnic disparities for children participating in all programs that contribute to school readiness 

and life success by addressing racial disparities in enrollment in preschool for 3- and 4-year-olds and in prenatal 
to age 3 services.  

 


