Program Standards Alighment Workgroup

Meeting Agenda
January 29", 2026, 4:30-6:00 PM

Join Zoom Meeting:

Public Attendee Link: https://aftonpartners.zoom.us/webinar/register/\WN_DCCFTJhMSy-
tOykvpKQUHg

Meeting Objectives:

v
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Build community and establish community agreements

Review program standards workstream and workgroup charge and timeline
Share key takeaways from 1-1 conversations

Discuss proposed vision and draft guiding principles for program standards
alignment

Meeting Agenda:

1.

Welcome
* Connection question
* Recap goals, activities and timeline
What we are learning
* Emerging themes from 1-1 conversations and other engagement
* Full group discussion
Draft vision and guiding principles
* Small group discussion
* Full group share-out
Public comment

Next steps



