Family, Friend and Neighbor (FFN) Subcommittee Meeting
(Subcommittee of the Funding Design Workgroup)

Meeting Agenda
Dec 11, 2025 - 5:00-6:30PM CDT

Join Webex Meeting:

Public Attendee Link:
https://aftonpartners.zoom.us/webinar/register/WN_8_xmY1UVT8Sqg4Jfg9FFMwA

Meeting Objectives:

e Describe the funding design process and why it matters for Family, Friend, and
Neighbor (FFN) care providers

e Build a shared understanding of resources involved in providing FFN care

e Identify factors that influence the cost of FFN care, including work hours, number
of children cared for, and related expenses

Meeting Agenda:

» Introductions to Illinois Department of Early Childhood (IDEC) and the transition
process

« Background on the Funding Design process & context for subcommittees

» Scope and role of the FFN subcommittee

« Discussion: Understanding cost factors for FFN care

e Public comment, next steps and adjourn



