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Agenda

o Welcome

o Child Care Development Fund (CCDF) Final Rules
o Julie Gilling, Policy Director, IDEC

o Head Start Workforce Notice of  Proposed Rulemaking (NPRM)
o Julie Gilling, Policy Director, IDEC

o CCDF Dear Colleague Letter
o Julie Gilling, Policy Director, IDEC

o Temporary Assistance for Needy Families (TANF) Information Memorandum
o Julie Gilling, Policy Director, IDEC

o Discussion and Q/A

o IDEC Update
o Ann Whalen, Assistant Secretary of Education and Care

o Immigration Resources

o Public Comment

o Next Steps

Please put your 
name and 

organization in the 
chat



Reminder: Child Care Development Fund Notice of 
Proposed Rulemaking

● On January 5, 2026, the Administration for Children and Families (ACF) published a new 

Notice of Proposed Rulemaking (NPRM) that would rescind several requirements from a 

March 2024 final rule for the Child Care Development Fund (CCDF), issued during the Biden 

Administration. 
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ACF - Child Care and Development Fund (CCDF) Final Rule

• The U.S. Department of Health and Human Services 

(HHS) finalized a new rule this month to rescind four 

major Biden-Era provisions that were put into place in 

2024.

• The change is part of the federal government’s attempt 

to lower costs, and to “shift control back to the states.”

Copayment Caps

Reimbursements

Enrollment-Based 
Payments

Direct Service Grants
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Child Care and Development (CCDF) Final Rule

• The rule repeals mandate that states cap family copayments at 7% of household income. State and 
territorial agencies can now set their own sliding scale fees.

Copayment Caps

• Rolls back requirement to pay providers in advance of services, allowing return to system where subsidies 
are paid out based on verified attendance.

Reimbursements

• Eliminates requirement that states pay providers based on authorized enrollment rather than daily 
attendance.

Enrollment-Based Payments

• Removes provisions that require states to directly secure child care services through grants or contracts.

Direct Service Grants
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Head Start Workforce Notice of Proposed Rulemaking (NPRM)

• On May 12th (last week), the Administration for Children and Families proposed a rule relating to Head 

Start.

• The proposal removes certain wage and benefits requirements that ACF believes don’t match what 

the Head Start Act actually requires and are too costly and prescriptive for programs. 

• The theory is that this will give local programs more flexibility and make it easier for families to get 

high-quality services. 

• ACF estimates that removing these requirements would save Head Start programs more than $2 billion 

in the future. These changes would roll back some of the most expensive parts of the 2024 Biden-Era 

rule, Supporting the Head Start Workforce and Consistent Quality Programming.
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Background on Head Start 2024 Rule

● HHS published a final rule in 2024 that added new wage and benefits requirements to the Head Start 

Program Performance Standards – a set of rigorous requirements that apply to the operation of all Head 

Start programs.

● The 2024 rule created, for the first time, legally binding wage and benefits standards for early educators, 

who are among the lowest paid workers in the country. Specifically, the new requirements included:

○ Pay Parity, Wage Floor, Pay Comparability, Pay Scales, Benefits

● The 2024 rule phased in these new wage and benefit requirements. The rule set a 2028 deadline for the 

benefits requirements and a 2031 deadline for the wage requirements (i.e., pay parity, wage floor, pay 

comparability, and pay scale).

EdCounsel Analysis: link to resource here
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https://docs.google.com/document/d/10ifTtZI8irQVtVirsvTVdsrUEKMVbaVTyrYMng0MmpU/edit?tab=t.0


Head Start 2024 Rule

Pay Parity Pay Parity between Head Start educators and preschool teachers in public 

schools. (Head Start educators include teachers, assistant teachers, family 

child care providers, and home visitors.)

Wage Floor Wage floor for all staff that is sufficient to cover basic needs such as food, 

housing, utilities, medical costs, transportation, and taxes.

Pay Comparability Pay comparability across ages served, which requires programs to ensure 

that the wage for educators does not vary by the age of children served for 
staff positions with similar experience and qualifications.

Pay Scales Pay scales that incorporate the above and account for responsibilities, 

qualifications, experience, and schedule or hours worked. (The pay scale must 
be updated every 5 years.)

Benefits Benefits for full-time staff, including health care coverage, paid leave, and 

short-term free or low cost behavioral health services. For part-time staff, Head 

Start programs must facilitate access to health care coverage. For all staff, 

Head Start programs must provide resources and information on child care, 

and, if the staff member is eligible, facilitate access to child care subsidies and 

public service loan forgiveness (PSLF).
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EdCounsel Analysis: link to resource here

https://docs.google.com/document/d/10ifTtZI8irQVtVirsvTVdsrUEKMVbaVTyrYMng0MmpU/edit?tab=t.0


Comment Period for Head Start NPRM

● HHS is accepting comments in response to the 

NPRM until 11:59pm E.T. on June 11, 2026. At 

the conclusion of the comment period, HHS 

will review and respond to comments and 

issue a final rule.

● Any person or organization can submit 

comment

● Find link here: Regulations.gov
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https://www.regulations.gov/commenton/ACF-2026-0364-0001


ACF Dear Colleague Letter - CCDF

Federal law strongly supports parental choice in child care under 
CCDF, allowing families to choose the provider type that best meets 

their needs.  

States have significant flexibility to allow family, friend, and neighbor 
(FFN) caregivers—including care in the child’s own home—to receive 

CCDF funds, as long as basic requirements are met.

Homeschooling can be treated as a qualifying activity for CCDF 
eligibility if the state chooses, potentially expanding access for 

homeschooling families.

States may allow license-exempt providers (not just relatives) to 
receive CCDF funds if they can demonstrate that the exemption does 

not endanger children’s health and safety.

Faith-based providers may participate fully in CCDF, including using 
funds for sectarian activities when care is provided through vouchers, 

and may maintain religious-based hiring practices.  

• On May 11th, HHS-ACF 

Assistant Secretary Adams sent 

a letter to Governors and  HHS-

ACF OCC Director Horman 

shared a "Dear Colleague 

Letter" promoting example of 

existing “flexibilities” and/or 

strategies.

• This is non-regulatory guidance 

and does not change or effect 

law.

10



TANF Informational Memo

● TANF Informational Memo states that TANF provides broad flexibility to support children cared 

for in their own homes, encourages states to transfer the maximum amount of TANF funds 

authorized by law, up to 30%, of TANF block grant to the Child Care and Development Fund 

(CCDF), clarifies that states may provide TANF assistance to married, two-parent families in 

which one parent remains home as a caregiver and directs states to examine whether their 

policies, payment structures, and program materials unintentionally disfavor families with an at-

home parent.
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https://acf.gov/ofa/policy-guidance/temporary-assistance-needy-families-tanf-information-memorandum
https://acf.gov/ofa/policy-guidance/temporary-assistance-needy-families-tanf-information-memorandum


Discussion | Q/A



IDEC UPDATE: ON TRACK | RISKS MITIGATED OR ONGOING

High complexity transition or shared ownership; Active subject 

matter expert and legal review.

Objectives Status

Legend
Risk Mitigation In 

Place
AT RISK

Federal Approval Process

Technology Transition

Grants Management System Actively shifting from ISBE and DHS to state preferred system, 

Euna/Amplifund; Preliminary success but some system slowness

Five impacted programs; 1 request submitted, three will be 

submitted in May, and 1 will be submitted in Aug (per HHS 

guidance).Developed a plan to mitigate this risk with DHS and 

GOMB (i.e., subgrant authority).
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Supporting 
Illinois 
Families 
Toolkit

IDEC Social Toolkit Supporting Illinois Families

https://irc.thecenterweb.org/wp-content/uploads/2025/11/IDEC-Social-Toolkit_Supporting-Illinois-Families_FINAL.pdf


Resources
State Resources

• DCFS Non-Regulatory Guidance – provided in English and Spanish

• IllinoisImmigrationInfo.org - a comprehensive website with immigration-
related information and guidance. 

• Illinois Care for Kids – Know your Rights page

• ISBE's Non-Regulatory Guidance on Immigration Enforcement

• ISBE’s Newcomer Resources

• Illinois Coalition for Immigrant and Refugee Rights website

• Illinois Attorney General website

Community Resources

• What State Advocates Need to Know Now to Support Children with 
Disabilities and their Families

• Webinar today at 2pm: Empowering Head Start Communities to Support 
Immigrant Families

• The Resurrection Project - Know Your Rights Volunteer Sign Up form for 
Business Canvassing

Resources from the Resurrection 

Project 
•Request a KYR training for your 

organization here.

•Sign up for a regularly scheduled virtual 

TRP KYR training here.

•More information at 

https://www.illinoisimmigrationinfo.org/kno

w-your-rights

•Emergency Planning Guides download 

here .

https://idec.illinois.gov/immigration-rights.html
https://idec.illinois.gov/immigration-rights.html
https://idec.illinois.gov/immigration-rights.html
https://idec.illinois.gov/immigration-rights.html
https://www.illinoisimmigrationinfo.org/
https://www.illinoisimmigrationinfo.org/
https://www.illinoisimmigrationinfo.org/
https://www.illinoisimmigrationinfo.org/
https://www.illinoiscaresforkids.org/knowyourrights
https://www.illinoiscaresforkids.org/knowyourrights
https://www.isbe.net/Documents/Immigration-Enforcement-Guidance.pdf
https://www.isbe.net/Documents/Immigration-Enforcement-Guidance.pdf
https://www.isbe.net/Documents/Immigration-Enforcement-Guidance.pdf
https://www.isbe.net/Pages/newcomer-resources.aspx
https://www.icirr.org/?_cldee=edipiV4rSpLyKBXmD_TlRbBZDBzYAeaevAqjUmYUzPGpTc5OrijES5x0hDin7RVP&recipientid=contact-871983697dbaec11983f00224806d0d7-bd24615a3aa14b1ca7c6f1ea1ec739f6&utm_source=ClickDimensions&utm_medium=email&utm_campaign=Weekly%20Message%20Email&esid=a0dd4ae9-f488-f011-b4cc-0022480b738e
https://illinoisattorneygeneral.gov/rights-of-the-people/civil-rights/immigration/?_cldee=edipiV4rSpLyKBXmD_TlRbBZDBzYAeaevAqjUmYUzPGpTc5OrijES5x0hDin7RVP&recipientid=contact-871983697dbaec11983f00224806d0d7-bd24615a3aa14b1ca7c6f1ea1ec739f6&utm_source=ClickDimensions&utm_medium=email&utm_campaign=Weekly%20Message%20Email&esid=a0dd4ae9-f488-f011-b4cc-0022480b738e
https://www.startearly.org/post/what-state-advocates-need-to-know-now-to-support-children-with-disabilities-and-their-families/?utm_medium=social&utm_source=twitter&utm_campaign=systems_change&utm_content=state_advocates
https://www.startearly.org/post/what-state-advocates-need-to-know-now-to-support-children-with-disabilities-and-their-families/?utm_medium=social&utm_source=twitter&utm_campaign=systems_change&utm_content=state_advocates
https://web.cvent.com/event/ea8a81c5-f2f4-4b80-96f9-add695f1c79b/regProcessStep1
https://web.cvent.com/event/ea8a81c5-f2f4-4b80-96f9-add695f1c79b/regProcessStep1
https://forms.office.com/pages/responsepage.aspx?id=DmQFXL2Lk0mz3cDkEi2H5alsG60hBzBImYDPH1TAdZpUOVFZTzQ2SU5ZUjFPNzAyMUwySFhURzhNRy4u&route=shorturl
https://secure-web.cisco.com/1ESdUNyG-DG0EY4z8zD-286DxhDmuB8A3_ECtLDWgaBtF4aRjVJ46-MLlxs7fhcDfloBlvb8t9Z7e9EWFllfSjHg1A_QldkkX4LMmPOp2uc6YNH8uMxCTsLnlO4Kh0aMrADHk_EobZm28vNLs5bxsvJqlcY8I9D0BhLpTlGDdcZWfj-dk1P1UNklZAQNxeiyfyA_C1Ov946WfnmavAqggWqmPLxfRDC16CT4CuoJYmbNMalqnPI1AVnjaKUNzHTqLfYMmHwyvP0FXNQLJJx6Ck_dI-TMUGLeBGCqqpbOMYSXLRIYP4rCHz9MBUoc5VKrIJEdSW_aWZ5bOsCOapX6a3p0EofcMGr8FGkIv4rwRPdWaNAUJ2kXnA8KPQfqn0swR1cZNzTBKELrkR9phRDgKlZhf3XhTacoRYMnpvW5F6gk/https%3A%2F%2Fwww.trpimmigrantjustice.org%2Fkyr
https://kyr.as.me/schedule/2bca9769
https://secure-web.cisco.com/1j7ifjPHjywS6gFZhlAj5LXKmXaihEdhEDxSt9nS2d8KK1w4fhFjt1ubF5zvNSgdYDwCGE_UO40nxVy62il14NxvRVL-5UyVscJXWL2YFm4UGy3VwDL4Tw8TBQOfiRF29B7jtIB_SbK0LRPzYu1PNiyTZrK6MdC_6Sgv-5l6d0i1kKlkOepz2B_obne1rMUOYtuCzysc7w8BLRypEnnO9AAwtc6Hgq9R-fbnULcAr2IYlcTxa7boG2jEfjfrc8n8heDPIBD24uvyqNxWJL74iYHtISwpvu8mLKIyCJhRRZQJPbQSRMenUN0nyGHEy5ooxn6j2kOJtzb8mJsvsKsbT4OTb-OYJoSCmiEJ8KIoUY6FG64_YN4srpcFgZyhbOzdZ7lVbnWNrdS3SR0WSVZ1M8SByAHO8RYWD8uS1j68KBIk/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fknow-your-rights
https://secure-web.cisco.com/1j7ifjPHjywS6gFZhlAj5LXKmXaihEdhEDxSt9nS2d8KK1w4fhFjt1ubF5zvNSgdYDwCGE_UO40nxVy62il14NxvRVL-5UyVscJXWL2YFm4UGy3VwDL4Tw8TBQOfiRF29B7jtIB_SbK0LRPzYu1PNiyTZrK6MdC_6Sgv-5l6d0i1kKlkOepz2B_obne1rMUOYtuCzysc7w8BLRypEnnO9AAwtc6Hgq9R-fbnULcAr2IYlcTxa7boG2jEfjfrc8n8heDPIBD24uvyqNxWJL74iYHtISwpvu8mLKIyCJhRRZQJPbQSRMenUN0nyGHEy5ooxn6j2kOJtzb8mJsvsKsbT4OTb-OYJoSCmiEJ8KIoUY6FG64_YN4srpcFgZyhbOzdZ7lVbnWNrdS3SR0WSVZ1M8SByAHO8RYWD8uS1j68KBIk/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fknow-your-rights
https://secure-web.cisco.com/1j7ifjPHjywS6gFZhlAj5LXKmXaihEdhEDxSt9nS2d8KK1w4fhFjt1ubF5zvNSgdYDwCGE_UO40nxVy62il14NxvRVL-5UyVscJXWL2YFm4UGy3VwDL4Tw8TBQOfiRF29B7jtIB_SbK0LRPzYu1PNiyTZrK6MdC_6Sgv-5l6d0i1kKlkOepz2B_obne1rMUOYtuCzysc7w8BLRypEnnO9AAwtc6Hgq9R-fbnULcAr2IYlcTxa7boG2jEfjfrc8n8heDPIBD24uvyqNxWJL74iYHtISwpvu8mLKIyCJhRRZQJPbQSRMenUN0nyGHEy5ooxn6j2kOJtzb8mJsvsKsbT4OTb-OYJoSCmiEJ8KIoUY6FG64_YN4srpcFgZyhbOzdZ7lVbnWNrdS3SR0WSVZ1M8SByAHO8RYWD8uS1j68KBIk/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fknow-your-rights
https://secure-web.cisco.com/1j7ifjPHjywS6gFZhlAj5LXKmXaihEdhEDxSt9nS2d8KK1w4fhFjt1ubF5zvNSgdYDwCGE_UO40nxVy62il14NxvRVL-5UyVscJXWL2YFm4UGy3VwDL4Tw8TBQOfiRF29B7jtIB_SbK0LRPzYu1PNiyTZrK6MdC_6Sgv-5l6d0i1kKlkOepz2B_obne1rMUOYtuCzysc7w8BLRypEnnO9AAwtc6Hgq9R-fbnULcAr2IYlcTxa7boG2jEfjfrc8n8heDPIBD24uvyqNxWJL74iYHtISwpvu8mLKIyCJhRRZQJPbQSRMenUN0nyGHEy5ooxn6j2kOJtzb8mJsvsKsbT4OTb-OYJoSCmiEJ8KIoUY6FG64_YN4srpcFgZyhbOzdZ7lVbnWNrdS3SR0WSVZ1M8SByAHO8RYWD8uS1j68KBIk/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fknow-your-rights
https://secure-web.cisco.com/1j7ifjPHjywS6gFZhlAj5LXKmXaihEdhEDxSt9nS2d8KK1w4fhFjt1ubF5zvNSgdYDwCGE_UO40nxVy62il14NxvRVL-5UyVscJXWL2YFm4UGy3VwDL4Tw8TBQOfiRF29B7jtIB_SbK0LRPzYu1PNiyTZrK6MdC_6Sgv-5l6d0i1kKlkOepz2B_obne1rMUOYtuCzysc7w8BLRypEnnO9AAwtc6Hgq9R-fbnULcAr2IYlcTxa7boG2jEfjfrc8n8heDPIBD24uvyqNxWJL74iYHtISwpvu8mLKIyCJhRRZQJPbQSRMenUN0nyGHEy5ooxn6j2kOJtzb8mJsvsKsbT4OTb-OYJoSCmiEJ8KIoUY6FG64_YN4srpcFgZyhbOzdZ7lVbnWNrdS3SR0WSVZ1M8SByAHO8RYWD8uS1j68KBIk/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fknow-your-rights
https://secure-web.cisco.com/1j7ifjPHjywS6gFZhlAj5LXKmXaihEdhEDxSt9nS2d8KK1w4fhFjt1ubF5zvNSgdYDwCGE_UO40nxVy62il14NxvRVL-5UyVscJXWL2YFm4UGy3VwDL4Tw8TBQOfiRF29B7jtIB_SbK0LRPzYu1PNiyTZrK6MdC_6Sgv-5l6d0i1kKlkOepz2B_obne1rMUOYtuCzysc7w8BLRypEnnO9AAwtc6Hgq9R-fbnULcAr2IYlcTxa7boG2jEfjfrc8n8heDPIBD24uvyqNxWJL74iYHtISwpvu8mLKIyCJhRRZQJPbQSRMenUN0nyGHEy5ooxn6j2kOJtzb8mJsvsKsbT4OTb-OYJoSCmiEJ8KIoUY6FG64_YN4srpcFgZyhbOzdZ7lVbnWNrdS3SR0WSVZ1M8SByAHO8RYWD8uS1j68KBIk/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fknow-your-rights
https://secure-web.cisco.com/1N4c3isUAkAbiOmRPy1SbbBMayn4kKo2b7Pn1QYc31finpudu9hYKcAX9fB0zqJfOrtkzEnnL_U22epse-tuFqL-Trfpm2bNlTCwf0lTNdn0YwA-4yxNrFEB5Z3wPdZJjAzJ3iStxV3PwF3kxR9WBbHq-wrg5S5hhRmIywtKR_BMds3NgE_IqG8INzIwZ9E45HoO9q5Pd6CULSsm2c7eIxnQrhFWnXZUwMzxi23jTD6zSNIQWftBruPTmULEW6L5-ssvyZpl1kvXQpkSSElh-MPjEOkje9LgoBEsGTB43mz3Fdrd3h4-gGdRq7DVnq9QzY3zy-3UlPG1GndTP35LFVJ1rfPRBAu0XiY7dVcurpLqgmofpkVx0jKd5QxhRb_57oyIswqzasqL4BE1Na1Nn9v-oZV6iF9EkDiRBV1daq2I/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fget-prepared-stay-protected
https://secure-web.cisco.com/1N4c3isUAkAbiOmRPy1SbbBMayn4kKo2b7Pn1QYc31finpudu9hYKcAX9fB0zqJfOrtkzEnnL_U22epse-tuFqL-Trfpm2bNlTCwf0lTNdn0YwA-4yxNrFEB5Z3wPdZJjAzJ3iStxV3PwF3kxR9WBbHq-wrg5S5hhRmIywtKR_BMds3NgE_IqG8INzIwZ9E45HoO9q5Pd6CULSsm2c7eIxnQrhFWnXZUwMzxi23jTD6zSNIQWftBruPTmULEW6L5-ssvyZpl1kvXQpkSSElh-MPjEOkje9LgoBEsGTB43mz3Fdrd3h4-gGdRq7DVnq9QzY3zy-3UlPG1GndTP35LFVJ1rfPRBAu0XiY7dVcurpLqgmofpkVx0jKd5QxhRb_57oyIswqzasqL4BE1Na1Nn9v-oZV6iF9EkDiRBV1daq2I/https%3A%2F%2Fwww.illinoisimmigrationinfo.org%2Fget-prepared-stay-protected


Moving Forward

• Are there outstanding topics that are of interest to you that you would like to 
explore in future meetings?



Public Comment



Next Steps

• Our next meeting will be held June 18th from 11-12pm
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