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I n f o r m  t h e  s t r a t e g i c  ‘ b u i l d i n g  b l o c k s ’  f o r  t h e  D a t a ,  A n a l y t i c s  a n d  I n s i g h t s  f u n c t i o n  i n  t h e  n e w
a g e n c y .  T h i s  i n c l u d e s  t h e  n e w  a g e n c y ’ s  C o m m i t m e n t  S t a t e m e n t  a n d  G u i d i n g  P r i n c i p l e s

B u i l d  a  s h a r e d  k n o w l e d g e  b a s e  f o r  b e s t  p r a c t i c e s  i n  d a t a  a n d  l e a r n i n g .  B u i l d i n g  o f f  o f  t h e
i n i t i a l  t h r e e  p a r t  ‘ L e a r n i n g  S e r i e s ’ ,  t h e  w o r k g r o u p  w i l l  e l e v a t e  o t h e r  t o p i c s  a n d  e x p e r t s  t o
b u i l d  p e e r  k n o w l e d g e  a n d  i d e n t i f y  s h a r e d  i n t e r e s t   

I n f o r m  t h e  F Y 2 5  &  F Y 2 6  D a t a ,  A n a l y t i c s  a n d  I n s i g h t s  i m p l e m e n t a t i o n  p l a n .  I n  o r d e r  t o  h a v e
t h i s  n e w  a g e n c y  u p  a n d  r e a d y  t o  a d m i n i s t e r  f u n d s  b y  J u l y  1 ,  2 0 2 6 ,  t h e  t e c h n o l o g y  a n d  d a t a
s y s t e m s  n e e d  t o  b e  i n  p l a c e  i n  a d v a n c e ,  w i t h  t h e  p r e r e q u i s i t e  r e c o m m e n d a t i o n s  r e q u i r e d
b e g i n n i n g  i n  F Y 2 5 .  T h i s  i n c l u d e s  p r i o r i t i z i n g  t h e  l a u n c h  o f  n e w  d a t a ,  a n a l y t i c s  a n d  i n s i g h t s
o f f e r i n g s  ( e . g .  a n n u a l  E C  r e p o r t  c a r d ,  p a r e n t  p o r t a l ,  e t c . )  

Workgroup Objectives
P R E - R EA D



A p p r o x i m a t e l y  1 5 - 2 0  m e m b e r s  f r o m  t h e  f o l l o w i n g  g r o u p s  w h o  r e p r e s e n t  d i f f e r e n t  r o l e s ,  g e o g r a p h i e s  a n d
r a c e / e t h n i c i t i e s * :  

T A C  M e m b e r  R e p r e s e n t a t i v e ( s )
P a r e n t  R e p r e s e n t a t i v e ( s )
P r o v i d e r  R e p r e s e n t a t i v e ( s )
W o r k f o r c e  R e p r e s e n t a t i v e ( s )  
S t a t e  A g e n c y  R e p r e s e n t a t i v e ( s )
E a r l y  L e a r n i n g  C o u n c i l ,  R E D  ( R e s e a r c h ,  E v a l u a t i o n  a n d  D a t a )  C o m m i t t e e  R e p r e s e n t a t i v e ( s )
E a r l y  C h i l d h o o d  C o l l a b o r a t i v e s  a n d /  o r  N e t w o r k  I n t e r m e d i a r i e s  R e p r e s e n t a t i v e ( s )

A l l  D A I  w o r k g r o u p  p r e s e n t a t i o n s  a n d  m a t e r i a l s  w i l l  b e  p u b l i c l y  a v a i l a b l e  a n d  p o s t e d  o n  t h e  T r a n s i t i o n
W e b s i t e .

I n d i v i d u a l s  r e p r e s e n t i n g  o r  e m p l o y e d  b y  a n  i n s t i t u t e  o r  o r g a n i z a t i o n  t h a t  i s  c u r r e n t l y  u n d e r  c o n t r a c t
w i t h  t h e  S t a t e  t o  p r o v i d e  d a t a  a n a l y s i s  a n d /  o r  d a t a  l e a r n i n g  i n f r a s t r u c t u r e  s u p p o r t  o r  s e r v i c e s  m a y  b e
a s k e d  t o  c o m e  p r e s e n t  t o  t h e  w o r k g r o u p  a n d / o r  p r o v i d e  p u b l i c  c o m m e n t ,  b u t  w i l l  n o t  b e  a b l e  t o  j o i n  t h e
w o r k g r o u p  a s  a  s t a n d i n g  m e m b e r .  

*  I n d i v i d u a l s  m a y  f a l l  i n t o  m u l t i p l e  g r o u p s ,  b u t  a t  l e a s t  o n e  p a r e n t  m u s t  s o l e l y  r e p r e s e n t  t h e  p a r e n t
p e r s p e c t i v e .

Workgroup Composition
P R E - R E A D



Provider
26.3%

Workforce
26.3%

Parent
15.8%

State Agency
15.8%

Early Childhood Collaboratives / Network Intermediaries
10.5%

Data, Insights and Analytics Workgroup
R E P R E S E N T A T I O N

I n c l u d e s
r e p r e s e n t a t i o n
f r o m  t h e
f o l l o w i n g
c a t e g o r i e s :  

0 - 3
P r e s c h o o l  
H o m e - v i s i t i n g  
E a r l y
I n t e r v e n t i o n
C e n t e r - B a s e d
S c h o o l - B a s e d
H o m e  B a s e d
P r o v i d e r
M u l t i l i n g u a l  
S p e c i a l  N e e d s

D R A F T - - b e i n g  u p d a t e d

~ 6 8 %  O F  T H E  W O R K G R O U P  I S  C O M P O S E D  O F  A  P R O V I D E R ,

P A R E N T  O R  W O R K F O R C E  P E R S P E C T I V E



Key Milestones 

B E T W E E N  N O W  A N D  J U N E  2 0 2 5

Preparation

(April - June 2024)

W O R K G R O U P  L A Y S  T H E
S T R A T E G I C  B U I L D I N G  B L O C K S
F O R  T H E  D A T A ,  A N A L Y T I C S
A N D  I N S I G H T S  F U N C T I O N  

W O R K G R O U P  P R I O R I T I Z E S
I M P L E M E N T A T I O N  S T E P S  T O
B E G I N  A S  E A R L Y  A S  S U M M E R
2 0 2 4  T H R O U G H  J U N E  2 0 2 5

Day 1 Ready 

(July 1, 2024)

W O R K G R O U P  H E L P S  A D V I S E
T H E  L A U N C H  O F  T H E  N E W
A G E N C Y ’ S  D A T A ,  A N A L Y T I C S
&  I N S I G H T S  F U N C T I O N   

100 Day Review &

Recommendations

(October 9, 2024)
W O R K G R O U P  M A K E S
R E C O M M E N D A T I O N S  O N  T H E
D A T A ,  A N A L Y T I C S  A N D
I N S I G H T S  O V E R A L L
S T R A T E G Y ,  P R O G R E S S  A N D
O U T S T A N D I N G  N E E D S  G O I N G
I N T O  F Y 2 0 2 6

End of Fiscal Year

Deliverable(s)

(June 30, 2025)
D E L I V E R B A L E S  T B D  B A S E D
O N  W O R K G R O U P  P R I O R I T I E S
A N D  N E E D S  F O R  F Y 2 0 2 6  

P R E - R E A D



E S T A B L I S H I N G  N O R M S

Ensure that this workgroup is in service of the TAC Equity framework...

Data, Analytics & Insights Workgroup

" A t  t h i s  m o m e n t  i n  o u r  h i s t o r y ,  w e  c a n  c o - c r e a t e  d a t a
i n f r a s t r u c t u r e  t o  p r o m o t e  r a c i a l  e q u i t y  a n d  t h e  p u b l i c

g o o d ,  o r  w e  c a n  i n v e s t  i n  d a t a  i n f r a s t r u c t u r e  t h a t
d i s r e g a r d s  t h e  h i s t o r i c a l ,  s o c i a l ,  a n d  p o l i t i c a l  c o n t e x t —

r e i n f o r c i n g  r a c i a l  i n e q u i t y  t h a t  c o n t i n u e s  t o  h a r m
c o m m u n i t i e s .  B u i l d i n g  d a t a  i n f r a s t r u c t u r e  w i t h o u t  a

r a c i a l  e q u i t y  l e n s  a n d  u n d e r s t a n d i n g  o f  h i s t o r i c a l  c o n t e x t
w i l l  e x a c e r b a t e  e x i s t i n g  i n e q u a l i t i e s  a l o n g  t h e  l i n e s  o f

r a c e ,  g e n d e r ,  c l a s s ,  a n d  a b i l i t y . "

 - - E x c e r p t  f r o m  A I S P ' s  C e n t e r i n g  R a c i a l  E q u i t y  T h r o u g h o u t   D a t a  I n t e g r a t i o n



M A Y  D R A F T  ( S T I L L  U N D E R  R E V I E W )  

An equitable system is one that meets the needs of all children and
families, resulting in individual outcomes that cannot be predicted or

determined by race, ethnicity, culture, language, gender, religion,
orientation, geography, ability, immigration status, housing status,

socioeconomic status, or any other protected class or circumstance.

TAC Equity Framework



E S T A B L I S H I N G  N O R M S

What norms can we adopt as a
group that contribute to this

mindset shift?

Data, Analytics & Insights Workgroup

These will get incorporated into DAI
Strategy “Building Blocks”



The Strategy House

W h a t  a r e  w e  u l t i m a t e l y  t r y i n g
t o  a c c o m p l i s h ?

R E S U L T
S T A T E M E N T

C O M M I T M E N T

S T R A T E G I C
I N I T I A T I V E S

E N A B L E R S

F O U N D A T I O N

W h a t  t o  w e  w a n t  t h i s  w o r k  t o
a c h i e v e . . . a n d  f o r  w h o ?

H o w  d o  w e  a c h i e v e  t h a t ?

W h a t  a r e  t h e  e f f o r t s ,
o r g a n i z a t i o n s ,  p r o c e s s e s
t h a t  a r e  a l r e a d y  i n  p l a c e
t h a t  c a n  b e  l e v e r a g e d ?

W h a t  a r e  t h e  v a l u e s  t h a t  w i l l
g u i d e  t h i s  w o r k ?



The Strategy House

R E S U L T
S T A T E M E N T

C O M M I T M E N T

S T R A T E G I C
I N I T I A T I V E S

E N A B L E R S

F O U N D A T I O N

“ I l l i n o i s  w i l l  b e c o m e  t h e  b e s t  s t a t e  i n  t h e
n a t i o n  f o r  f a m i l i e s  r a i s i n g  y o u n g
c h i l d r e n . ”
 -  G o v .  P r i t z k e r

H e l p i n g   f a m i l i e s  w i t h  y o u n g  c h i l d r e n  e a s i l y  a n d
e q u i t a b l y  a c c e s s  t h e  s e r v i c e s  t h e y  n e e d  w h i l e
a l s o  h e l p i n g  p r o v i d e r s  a n d  a d m i n i s t r a t o r s  g a i n
t i m e l y  i n s i g h t s  t o  r e m o v e  a n y  b a r r i e r s  i n  t h e
w a y  o f  c h i l d r e n  g e t t i n g  t h e  p o s s i b l e  s t a r t  i n  l i f e

f o r  e x a m p l e . . .

C u r r e n t  a s s e t s  
L a t e s t  m e t h o d s  i n  d a t a  u s e  
C a p a c i t y  f o r  c o l l e c t i n g  &  u s i n g  d a t a

T B D -  P r i o r i t i z e d  a n d  s e q u e n c e d  f o r  F Y
2 5 ,  2 6  &  2 7  

T A C  E q u i t y  S t a t e m e n t  &  
G u i d i n g  P r i n c i p l e s

Families Providers Administrators

#1 #2 #3 #4 #5 #6
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C u r r e n t  a s s e t s  
L a t e s t  m e t h o d s  i n  d a t a  u s e  
C a p a c i t y  f o r  c o l l e c t i n g  &  u s i n g  d a t a

T B D -  P r i o r i t i z e d  a n d  s e q u e n c e d  f o r  F Y
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T o d a y



P R O P O S E D  C O M M I T M E N T  S T A T E M E N T

The new Early Childhood Agency’s Data, Analytics and Insights
function will help families with young children easily and equitably

access the services they need while also helping providers and
administrators gain timely insights to remove any barriers in the

way of children getting the best possible start in life.

P R E - R E A D

Data, Analytics & Insights Workgroup

F E E D B A C K ?



P R O P O S E D  C O M M I T M E N T  S T A T E M E N T

The new Early Childhood Agency’s Data,
Analytics and Insights function will help
families with young children easily and

equitably access the services they need
while also helping providers and

administrators gain timely insights to
remove any barriers in the way of children

getting the possible start in life.

Data, Analytics & Insights Workgroup

F E E D B A C K ?

An equitable system is one that
meets the needs of all children and

families, resulting in individual
outcomes that cannot be predicted

or determined by race, ethnicity,
culture, language, gender, religion,

orientation, geography, ability,
immigration status, housing status,
socioeconomic status, or any other

protected class or circumstance.



"Data can be a powerful tool when used purposefully and equitably. Data can empower
practitioners, policymakers, and community members to make better, more informed decisions
that are grounded in evidence, but they can also reinforce deficit narratives, biases, and other

long-standing structural inequities when used inappropriately. To effectively assess and address
disparities, we must not only have access to more and better data, but also be deliberate in how we
use those data. Whether intentionally or unintentionally, data can be misused and misinterpreted,

sometimes causing harm to communities already most marginalized. Thus, we must be aware of
these risks and apply an equity lens to every phase of the data life cycle."  

-- Excerpt from Mathematica's Data Equity Principles

Why have Guiding Principles?

https://www.mathematica.org/-/media/publications/pdfs/education/2022/e-w-indicator-framework_chapterv_data-equity-principles.pdf


O T H E R  E X A M P L E S ?  P L E A S E  S H A R E  /  S E N D

C h i c a g o  E a r l y  C h i l d h o o d  I n t e g r a t e d  D a t a
S y s t e m  ( C E C I D S )  G u i d i n g  P r i n c i p l e s  

Local Example(s)



G U I D I N G  P R I N C I P L E S  S U R V E Y

Ideally, a set of Guiding Principles will inform who benefits from --and is
least burdened by--an Early Childhood data system, how data can identify
inequities and can support priority populations, and how data is analyzed

meaningfully and shared responsibly. 

Data, Analytics & Insights Workgroup



G U I D I N G  P R I N C I P L E S  S U R V E Y

Namely, the Guiding Principles survey asks questions to help articulate a
shared understanding of: 

The value of data and for whom
The benefits vs. burden of data
The scope of early childhood data
Responsible data reporting practices 
The necessary condition for data use (e.g. capacity)

Data, Analytics & Insights Workgroup



G U I D I N G  P R I N C I P L E S  S U R V E Y

Namely, the Guiding Principles survey asks questions to help articulate a
shared understanding of: 

The value of data and for whom
The benefits vs. burden of data
The scope of early childhood data
Responsible data reporting practices 
The necessary conditions for data use (e.g. capacity)

Data, Analytics & Insights Workgroup

Y O U R  T U R N !



S A M P L E  S U R V E Y  Q U E S T I O N S  V I A  C H A T B O X

Q U E S T I O N  1

 H O W  D O E S  D A T A  H E L P  Y O U  I N  Y O U R  E A R L Y  C H I L D H O O D
R O L E  T O D A Y ?



S A M P L E  S U R V E Y  Q U E S T I O N S  V I A  C H A T B O X

Q U E S T I O N  2  

W H A T  D A T A  D O  Y O U  W I S H  Y O U  H A D  T O  H E L P  Y O U ?



~15 questions survey  with both intentionally open-ended and multiple
choice questions

Expect to get the draft survey by Monday, May 20 

Workgroup feedback on survey on due by Tuesday, May 28 (one week)

Survey open between Wednesday, May 29 thru June 12 (two weeks)

All responses will be used to generate a draft set of Guiding Principles
shared with workgroup week of June 17th

Getting Input on Guiding Principles Survey



Proposing to meet every third Tuesday or Wednesday of the month,
alternating between morning and evening 

Happy to schedule a 1:1 with you if you have to miss a meeting

Next meetings are tentatively scheduled for: 
Tuesday, June 18th from 5-6pm 
Wednesday, July 17th, AM time TBD  
Wednesday, August 21st, 5-6pm
Wednesday, September 18th, AM time TBD 

June meetings topics are
Defining Year 1 implementation priorities
High level implementation considerations
Being ‘Day 1’ ready

Next Steps



Need a volunteer to share out
(1 slide) on Workgroup updates
during May 21st TAC Meeting. 

Be on the lookout for Guiding
Principles survey. Feedback
due by May 24th. 

Also be on the lookout for June
workgroup meeting pre-reads. 

Action Commitments

Forthcoming


