Data, Analytics & Insights Workgroup

MAY 16, 2024 KICK OFF MEETING

INTRODUCTIONS
e NAME
e ORGANIZATION/ ROLE

e WHY YOU LIKE DATA :)

(PASS IT TO YOUR VIRTUAL NEIGHBOR)



Data, Analytics & Insights Workgroup

MAY 16, 2024 KICK OFF MEETING
AGENDA

e Workgroup Objectives, Composition & Milestones (pre reads)
e Workgroup Norms
e DAI Strategy “Building Blocks”

o Commitment Statement
o Guiding Principles



PRE-READ

Workgroup Objectives

e I[nform the strategic 'building blocks” for the Data, Analytics and Insights function in the new
agency. Thisincludes the new agency’'s Commitment Statement and Guiding Principles

e Build a shared knowledge base for best practices in data and learning. Building off of the
initial three part ‘Learning Series’, the workgroup will elevate other topics and experts to
build peer knowledge and identify shared interest

e Inform the FY25 & FY26 Data, Analytics and Insights implementation plan. In order to have
this new agency up and ready to administer funds by July 1, 2026, the technology and data
systems need to be in place in advance, with the prerequisite recommendations required
beginning in FY25. This includes prioritizing the launch of new data, analytics and insights
offerings (e.g. annual EC report card, parent portal, etc.)



PRE-READ

Workgroup Composition

Approximately 15-20 members from the following groups who represent different roles, geographies and
race/ethnicities™:

e TAC Member Representative(s)

e Parent Representative(s)

e Provider Representative(s)

e Workforce Representative(s)

e State Agency Representative(s)

e Early Learning Council, RED (Research, Evaluation and Data) Committee Representative(s)
e Early Childhood Collaboratives and/ or Network Intermediaries Representative(s)

All DAl workgroup presentations and materials will be publicly available and posted on the Transition
Website.

Individuals representing or employed by an institute or organization that is currently under contract
with the State to provide data analysis and/ or data learning infrastructure support or services may be
asked to come present to the workgroup and/or provide public comment, but will not be able to join the
workgroup as a standing member.

*Individuals may fall into multiple groups, but at least one parent must solely represent the parent
perspective.



DRAFT--being updated

Data, Insights and Analytics Workgroup

REPRESENTATION

Early Childhood Collaboratives / Network Intermediaries
10.5% Includes

, representation
Provider
26.3% from the
following
categories:

e 0-3
State Agency e Preschool
15.8% e Home-visiting
— e Early

Intervention
Center-Based
School-Based
Home Based
Provider
Multilingual
Special Needs

Parent
15.8%

Workforce
26.3%

~68% OF THE WORKGROUP IS COMPOSED OF A PROVIDER,

PARENT OR WORKFORCE PERSPECTIVE




Key Milestones
BETWEEN NOW AND JUNE 2025

PRE-READ

Preparation
(April - June 2024)

WORKGROUP LAYS THE
STRATEGIC BUILDING BLOCKS
FOR THE DATA, ANALYTICS
AND INSIGHTS FUNCTION

WORKGROUP PRIORITIZES
IMPLEMENTATION STEPS TO
BEGIN AS EARLY AS SUMMER
2024 THROUGH JUNE 2025

Day 1 Ready
(July 1,2024)

WORKGROUP HELPS ADVISE
THE LAUNCH OF THE NEW
AGENCY'S DATA, ANALYTICS
& INSIGHTS FUNCTION

100 Day Review &
Recommendations
(October 9, 2024)

WORKGROUP MAKES
RECOMMENDATIONS ON THE
DATA, ANALYTICS AND
INSIGHTS OVERALL
STRATEGY, PROGRESS AND
OUTSTANDING NEEDS GOING
INTO FY2026

End of Fiscal Year

Deliverable(s)
(June 30, 2025)

DELIVERBALES TBD BASED
ON WORKGROUP PRIORITIES
AND NEEDS FOR FY2026



Data, Analytics & Insights Workgroup

ESTABLISHING NORMS

Ensure that this workgroup is in service of the TAC Equity framework...

A TOOLKIT FOR

Y “"At this moment in our history, we can co-create data
infrastructure to promote racial equity and the public

Centering Racial Equity good, or we can invest in data infrastructure that
Throughout disregards the historical, social, and political context—

reinforcing racial inequity that continues to harm
communities. Building data infrastructure without a
racial equity lens and understanding of historical context
will exacerbate existing inequalities along the lines of
race, gender, class, and ability."

Data Integration

--Excerpt from AISP's Centering Racial Equity Throughout Data Integration

i
AISP




TAC Equity Framework

An equitable system is one that meets the needs of all children and
families, resulting in individual outcomes that cannot be predicted or
determined by race, ethnicity, culture, language, gender, religion,
orientation, geography, ability, immigration status, housing status,
socioeconomic status, or any other protected class or circumstance.

i D

A new way of thinking for Aligning and/or Providing services and
designing programs, policies, coordinating services with supports to both childrenand
and systems that: other organizationsto adults simultaneouslyand
* serve children and parents meet the needs of all tracking outcomes for both
simultaneously, family members using a that cannot be predicted or
* view individual and variety of tools or determined by race,
community outcomes in the mechanisms that: ethnicity, culture, language,
context of historical » are determined by gender, religion, orientation,
exclusion, those furthest from geography, ability, or
» identify policies, practices, opportunity, and socioeconomic status.
and decisions that create and * meets the needs of
exacerbate inequities,and children and the adults
* dismantle structures that in their lives.
maintaininjustices.




Data, Analytics & Insights Workgroup

ESTABLISHING NORMS

A new way of thinking for
designing programs, policies,
and systems that:

+ serve children and parents

simultaneously,
view individual and
community outcomes in the
context of historical
exclusion,

identify policies, practices,
and decisions that create and
exacerbate inequities,and
dismantle structures that
maintaininjustices.

v

What norms can we adopt as a These will get incorporated into DAI

group that contribute to this Strategy “Building Blocks”
mindset shift?




The Strategy House

RESULT What are we ultimately trying
STATEMENT to accomplish?
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STRATEGIC llllll
INITIATIVES
What are the efforts,
organizations, processes
ENABLERS - R A
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What to we want this work to
achieve...and for who?

How do we achieve that?

FOUNDATION /;
: 401.

guide this work?

PY .
~ ‘ What are the values that will




The Strategy House

R E S U L T “Illinois will become the best state in the

nation for families raising young

STATEMENT children.”

Helping families with young children easily and
equitably access the services they need while
Administrators also helping providers and administrators gain
timely insights to remove any barriers in the
way of children getting the possible start in life

- Gov. Pritzker
COMMITMENT M

TBD- Prioritized and sequenced for FY
25, 26 & 27

STRATEGIC H'HHH
INITIATIVES

for exam ple...
e Current assets

e Latest methods in data use
e Capacity for collecting & using data

ENABLERS
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The Strategy House

R E S U L T “Illinois will become the best state in the
nation for families raising young
STATEMENT

COMMITMENT M

- Gov. Pritzker
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, Today \
)|

I Helping families with young children easily and

equitably access the services they need while alsoI
I helping providers and administrators gain timely [
] insights to remove any barriers in the way of [
\ children getting the possible start in life !

Administrators

Y4
____________________ -
S T R A T E G I C l H ' ' H ! TBD- Prioritized and sequenced for FY
25, 26 & 27
INITIATIVES
Or-exf.;r;pll'erment assets
e Latest methods in data use
ENABLERS e Capacity for collecting & using data
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PRE-READ

Data, Analytics & Insights Workgroup

PROPOSED COMMITMENT STATEMENT

The new Early Childhood Agency’s Data, Analytics and Insights
function will help families with young children easily and equitably
access the services they need while also helping providers and
administrators gain timely insights to remove any barriers in the
way of children getting the best possible start in life.

FEEDBACK?



Data, Analytics & Insights Workgroup

PROPOSED COMMITMENT STATEMENT

An equitable system is one that
meets the needs of all children and
families, resulting in individual
outcomes that cannot be predicted
or determined by race, ethnicity,
culture, language, gender, religion,
orientation, geography, ability,
immigration status, housing status,
socioeconomic status, or any other
protected class or circumstance.

The new Early Childhood Agency’s Data,
Analytics and Insights function will help
families with young children easily and
equitably access the services they need
while also helping providers and
administrators gain timely insights to
remove any barriers in the way of children
getting the possible start in life.

FEEDBACK?



Why have Guiding Principles?

BILL& MELINDA

GATES foundati "Data can be a powerful tool when used purposefully and equitably. Data can empower
! =y feunaation

practitioners, policymakers, and community members to make better, more informed decisions
that are grounded in evidence, but they can also reinforce deficit narratives, biases, and other

long-standing structural inequities when used inappropriately. To effectively assess and address
disparities, we must not only have access to more and better data, but also be deliberate in how we
use those data. Whether intentionally or unintentionally, data can be misused and misinterpreted,

sometimes causing harm to communities already most marginalized. Thus, we must be aware of

these risks and apply an equity lens to every phase of the data life cycle."
-- Excerpt from Mathematica's Data Equity Principles

Mathematica.

Progress Together

“IRROR

Exhibit V.2. Data equity principles

Principle 1

ethical
behavior to
respect the
rights of data
providars,
promoting
wellbeing
and reducing
harm.

Principle 2

Protect the
privacy of
data providers
while ensuring
appropriate
access to
information.

Principle 3

Disaggregate
data to help
analyze
disparities,
monitor
prograss, and
guide action.

Principle 4

Examine the

context 1o
identify the
root causes
of disparities,
inform data
collection

and use,

anhd develop
data-driven

Principle 5

Question
default
methods and
assumptions
for data
collection and
analysis and
triangulate
quantitative
data with
other sources.

Principle 6

Ensure data
visualizations
promote
inclusion and
awareness
across
culturally,
linguistically,
and racially
diverse
audiences.

Education-to-Workforce

Indicator Framework

Using Data to Promote Equity and
Economic Security for All

solutions.

Principle 7

Restore communities as data experts using equity-based approaches to engagement that build trust and minimize harm.



https://www.mathematica.org/-/media/publications/pdfs/education/2022/e-w-indicator-framework_chapterv_data-equity-principles.pdf

Local Example(s)

Chicago Early Childhood Integrated Data
System (CECIDS) Guiding Principles

iples that

Comprehensive Pursue greater visibility into the needs and experiences of all children birth through five in Chic

Equity Use data as a powerful tool to achieve more equitable o nes for children, and more equitable distribution of

Inclusive £ of communities and families are integrated into the effort throughout, from informing the
llection of data, wo creation of research agendas, 10 governance, 1o usage,

ion-making protocols, as well as clear and
1aring data with stakehold

Accessible - akeholders, including famili
\ 5 5 that are most valuable to them.

Transparent
Innovative

Capacity Build data literacy and analytic ca
inequities.

Impmvement Promote use of data for continuous guality improvement to track outcomes and achieve goals and support policy and
practice priorities

OTHER EXAMPLES? PLEASE SHARE / SEND




Data, Analytics & Insights Workgroup

GUIDING PRINCIPLES SURVEY

Ideally, a set of Guiding Principles will inform who benefits from --and is
least burdened by--an Early Childhood data system, how data can identify
inequities and can support priority populations, and how data is analyzed

meaningfully and shared responsibly.



Data, Analytics & Insights Workgroup

GUIDING PRINCIPLES SURVEY

Namely, the Guiding Principles survey asks questions to help articulate a
shared understanding of:

e The value of data and for whom

e The benefits vs. burden of data

e The scope of early childhood data

e Responsible data reporting practices

e The necessary condition for data use (e.g. capacity)



Data, Analytics & Insights Workgroup

GUIDING PRINCIPLES SURVEY

Namely, the Guiding Principles survey asks questions to help articulate a
shared understanding of:

----------------------- Iy

-(\The value of data and for whom
» The benetits vs. burden of data
e The scope of early childhood data
e Responsible data reporting practices

e The necessary conditions for data use (e.g. capacity)

\
1
4

YOUR TURN!



SAMPLE SURVEY QUESTIONS VIA CHATBOX

OUESTION 1

HOW DOES DATA HELP YOU IN YOUR EARLY CHILDHOOD
ROLE TODAY?



SAMPLE SURVEY QUESTIONS VIA CHATBOX

OQOUESTION 2

WHAT DATA DO YOU WISH YOU HAD TO HELP YOU?



Getting Input on Guiding Principles Survey

e ~15 questions survey with both intentionally open-ended and multiple
choice questions

e Expect to get the draft survey by Monday, May 20
e Workgroup feedback on survey on due by Tuesday, May 28 (one week)
e Survey open between Wednesday, May 29 thru June 12 (two weeks)

e All responses will be used to generate a draft set of Guiding Principles
shared with workgroup week of June 17th




Next Steps

e Proposing to meet every third Tuesday or Wednesday of the month,
alternating between morning and evening
o Happy to schedule a 1.1 with you if you have to miss a meeting

e Next meetings are tentatively scheduled for:
o Tuesday, June 18th from 5-6pm
o Wednesday, July 17th, AM time TBD
o Wednesday, August 21st, 5-6pm
o Wednesday, September 18th, AM time TBD

e June meetings topics are
o Defining Year 1 implementation priorities
o High level implementation considerations
o Being ‘Day 1’ ready



Action Commitments

e Need a volunteer to share out
(1 slide) on Workgroup updates Forthcorning
during May 21st TAC Meeting.

e Be on the lookout for Guiding
Principles survey. Feedback
due by May 24th.

Early Childhood Data Infrastructure
High-Level System Requirements

e Also be on the lookout for June E%* 2% @ :@;.
workgroup meeting pre-reads. FNTRY  SouRciNe  INTEGRATION ANALYTICS

hhhhhhhhhh -based Both internal through e Via agency internal f




