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Learning Series Review

Workgroup Objectives & Composition 

Milestones between now and June 2025

Proposed Data, Analytics & Insights Commitment Statement - for discussion at meeting

Data, Analytics & Insights Workgroup



F E B R U A R Y

W h e n :   F r i d a y ,  F e b r u a r y  2 3 r d  2 - 3 p m  

W h o :  C h i l d T r e n d s ,  t h e  l e a d i n g  r e s e a r c h  o r g a n i z a t i o n  i n  t h e  U . S .  f o c u s e d  s o l e l y  o n  i m p r o v i n g  t h e  l i v e s  o f
c h i l d r e n  a n d  y o u t h  a n d  o r g a n i z e r s  o f  t h e  n a t i o n a l  E a r l y  C h i l d h o o d  D a t a  C o l l a b o r a t i v e .

T o p i c :  C o m e  l e a r n  a b o u t  C h i l d T r e n d ' s  n e w  d a t a  f r a m e w o r k  a i m e d  a t  h e l p i n g  l e a d e r s  b e t t e r  u n d e r s t a n d  t h e
e x p e r i e n c e s  o f  c h i l d r e n ,  f a m i l i e s ,  o r  w o r k f o r c e  m e m b e r s  w i t h i n  t h e i r  s y s t e m s  t o  b e g i n  i d e n t i f y i n g  p o t e n t i a l
i n e q u i t i e s  a n d  e x a m i n e  r o o t  c a u s e s  t h a t  c o u l d  b e  a d d r e s s e d .
 

S E S S I O N  1
C H I L D T R E N D S '  E Q U I T Y  D A T A  F R A M E W O R K

S e s s i o n s  w a s  r e c o r d e d  a n d  s h a r e d  o n  T r a n s i t i o n  W e b s i t e

W H E N  Y O U  A S K  T H E  R I G H T  Q U E S T I O N S ,  D A T A  C A N  B E  A  P O W E R F U I L  T O O L  F O R  A C H I E V I N G  M O R E  E Q U I T Y

Learning Series
P R E - R E A D



 M A R C H  

W h e n :  F r i d a y ,  M a r c h  8 t h  9 - 1 0 a m

W h o :  S o u t h  C a r o l i n a ' s  F i r s t  S t e p s ,  t h e  s t a t e ’ s  c o m p r e h e n s i v e  e a r l y  c h i l d h o o d  i n i t i a t i v e  f o c u s e d  o n  g e t t i n g
c h i l d r e n  r e a d y  f o r  s c h o o l  a n d  l i f e  s u c c e s s .

T o p i c :  S o u t h  C a r o l i n a ' s  F i r s t  S t e p s  h a s  l a u n c h e d  F i r s t  F i v e  S C ,   a  r e s p o n s i v e  o n e - s t o p  p o r t a l  f o r  f a m i l i e s  t o
l e a r n  a b o u t  p u b l i c  p r o g r a m s  a n d  s e r v i c e s  t o  h e l p  w i t h  t h e i r  c h i l d ’ s  g r o w t h  a n d  d e v e l o p m e n t  a n d  u s e  a  c o m m o n
e l i g i b i l i t y  s c r e e n e r  a c r o s s  4 0  d i f f e r e n t  p r o g r a m s /  s e r v i c e s .  

S E S S I O N  2
S O U T H  C A R O L I N A ' S  F I R S T  S T E P S  P A R E N T  P O R T A L

R e c o r d i n g  s e s s i o n  a v a i l a b l e  u p o n  r e q u e s t

D A T A  T E C H N O L O G Y  C A N  B E  H A R N E S S E D  T O  H E L P  P R O V I D E  A C T I O N A B L E  I N F O R M A T I O N  T O  P A R E N T S  ( A N D
P R O V I D E R S )

Learning Series
P R E - R E A D



A P R I L

W h e n :  F r i d a y ,  A p r i l  1 9 t h  1 - 3 p m  

W h o :  R e p r e s e n t a t i v e s  f r o m  M A ,  G A ,  W A  a n d  T h i r d  S e c t o r  I n t e l l i g e n c e  

T o p i c :  P a n e l  d i s c u s s i o n  o f  o t h e r  s t a t e s  u s i n g  i n n o v a t i v e  a n a l y t i c s  t o  i n f o r m  p o l i c y  d e c i s i o n s  a n d
a l l o c a t e  r e s o u r c e s  m o r e  e q u i t a b l y  a c r o s s  t h e i r  s t a t e .  

S E S S I O N  3
M A ,  G A ,  &  W A  U S I N G  A N A L Y T I C S
F O R  M O R E  E Q U I T A B L E  E C  P O L I C Y

S e s s i o n  w a s  r e c o r d e d  a n d  s h a r e d  o n  T r a n s i t i o n  W e b s i t e

D A T A  T E C H N O L O G Y  C A N  B E  H A R N E S S E D  T O  I N F O R M  N E W  A G E N C Y ’ S  P O L I C Y  A N D  O P E R A T I O N A L  D E C I S I O N S

Learning Series
P R E - R E A D



I n f o r m  t h e  s t r a t e g i c  ‘ b u i l d i n g  b l o c k s ’  f o r  t h e  D a t a ,  A n a l y t i c s  a n d  I n s i g h t s  f u n c t i o n  i n  t h e  n e w
a g e n c y .  T h i s  i n c l u d e s  t h e  n e w  a g e n c y ’ s  C o m m i t m e n t  S t a t e m e n t  a n d  G u i d i n g  P r i n c i p l e s

B u i l d  a  s h a r e d  k n o w l e d g e  b a s e  f o r  b e s t  p r a c t i c e s  i n  d a t a  a n d  l e a r n i n g .  B u i l d i n g  o f f  o f  t h e
i n i t i a l  t h r e e  p a r t  ‘ L e a r n i n g  S e r i e s ’ ,  t h e  w o r k g r o u p  w i l l  e l e v a t e  o t h e r  t o p i c s  a n d  e x p e r t s  t o
b u i l d  p e e r  k n o w l e d g e  a n d  i d e n t i f y  s h a r e d  i n t e r e s t   

I n f o r m  t h e  F Y 2 5  &  F Y 2 6  D a t a ,  A n a l y t i c s  a n d  I n f r a s t r u c t u r e  i m p l e m e n t a t i o n  p l a n .  I n  o r d e r  t o
h a v e  t h i s  n e w  a g e n c y  u p  a n d  r e a d y  t o  a d m i n i s t e r  f u n d s  b y  J u l y  1 ,  2 0 2 6 ,  t h e  t e c h n o l o g y  a n d
d a t a  s y s t e m s  n e e d  t o  b e  i n  p l a c e  i n  a d v a n c e ,  w i t h  t h e  p r e r e q u i s i t e  r e c o m m e n d a t i o n s  r e q u i r e d
b e g i n n i n g  i n  F Y 2 5 .  T h i s  i n c l u d e s  p r i o r i t i z i n g  t h e  l a u n c h  o f  n e w  d a t a ,  a n a l y t i c s  a n d  i n s i g h t s
o f f e r i n g s  ( e . g .  a n n u a l  E C  r e p o r t  c a r d ,  p a r e n t  p o r t a l ,  e t c . )  

Workgroup Objectives
P R E - R EA D



T h e  D A I  w o r k g r o u p  s t a n d i n g  m e m b e r s  w i l l  h e l p  d e v e l o p  r e c o m m e n d a t i o n s  t o  i n f o r m  t h e
r e d e s i g n  o f  t h e  s t a t e ’ s  E C  p r o g r a m s  a n d  s e r v i c e s  r e l a t e d  t o  d a t a .  

T h e s e  r e c o m m e n d a t i o n s  w i l l  b e  s h a r e d  w i t h  t h e  T A C  a n d  t h e  E a r l y  C h i l d h o o d  T r a n s i t i o n
l e a d e r s h i p  o n  a n  o n g o i n g  b a s i s .  

C o n s u l t a n t  w i l l  p r o v i d e  s t a f f i n g  s u p p o r t  t o  s c h e d u l e  a n d  s t a f f  W o r k g r o u p  m e e t i n g s  t h a t
a l t e r n a t e  b e t w e e n  m o r n i n g  a n d  e v e n i n g  h o u r s ,  e n s u r i n g  m e m b e r  f e e d b a c k  i s  i n c o r p o r a t e d
a l o n g  t h e  w a y .  

A d d i t i o n a l l y ,  t h e  c o n s u l t a n t  w i l l  h e l p  W o r k g r o u p  c o n d u c t  b r o a d e r  o u t r e a c h  f o r  f e e d b a c k
a n d  i n v i t e  g u e s t s  t o  p r e s e n t  a t  m e e t i n g s  a s  n e e d e d .  

Standing Member Role & Staffing
P R E - R EA D



A p p r o x i m a t e l y  1 5 - 2 0  m e m b e r s  f r o m  t h e  f o l l o w i n g  g r o u p s  w h o  r e p r e s e n t  d i f f e r e n t  r o l e s ,  g e o g r a p h i e s  a n d
r a c e / e t h n i c i t i e s * :  

T A C  M e m b e r  R e p r e s e n t a t i v e ( s )
P a r e n t  R e p r e s e n t a t i v e ( s )
P r o v i d e r  R e p r e s e n t a t i v e ( s )
W o r k f o r c e  R e p r e s e n t a t i v e ( s )  
S t a t e  A g e n c y  R e p r e s e n t a t i v e ( s )
E a r l y  L e a r n i n g  C o u n c i l ,  R E D  ( R e s e a r c h ,  E v a l u a t i o n  a n d  D a t a )  C o m m i t t e e  R e p r e s e n t a t i v e ( s )
E a r l y  C h i l d h o o d  C o l l a b o r a t i v e s  a n d /  o r  N e t w o r k  I n t e r m e d i a r i e s  R e p r e s e n t a t i v e ( s )

A l l  D A I  w o r k g r o u p  p r e s e n t a t i o n s  a n d  m a t e r i a l s  w i l l  b e  p u b l i c l y  a v a i l a b l e  a n d  p o s t e d  o n  t h e  T r a n s i t i o n
W e b s i t e .

I n d i v i d u a l s  r e p r e s e n t i n g  o r  e m p l o y e d  b y  a n  i n s t i t u t e  o r  o r g a n i z a t i o n  t h a t  i s  c u r r e n t l y  u n d e r  c o n t r a c t
w i t h  t h e  S t a t e  t o  p r o v i d e  d a t a  a n a l y s i s  a n d /  o r  d a t a  l e a r n i n g  i n f r a s t r u c t u r e  s u p p o r t  o r  s e r v i c e s  m a y  b e
a s k e d  t o  c o m e  p r e s e n t  t o  t h e  w o r k g r o u p  a n d / o r  p r o v i d e  p u b l i c  c o m m e n t ,  b u t  w i l l  n o t  b e  a b l e  t o  j o i n  t h e
w o r k g r o u p  a s  a  s t a n d i n g  m e m b e r .  

*  I n d i v i d u a l s  m a y  f a l l  i n t o  m u l t i p l e  g r o u p s ,  b u t  a t  l e a s t  o n e  p a r e n t  m u s t  s o l e l y  r e p r e s e n t  t h e  p a r e n t
p e r s p e c t i v e .

Workgroup Composition
P R E - R E A D



Key Milestones 

B E T W E E N  N O W  A N D  J U N E  2 0 2 5

Preparation

(April - June 2024)

W O R K G R O U P  L A Y S  T H E
S T R A T E G I C  B U I L D I N G  B L O C K S
F O R  T H E  D A T A ,  A N A L Y T I C S
A N D  I N S I G H T S  F U N C T I O N  

W O R K G R O U P  P R I O R I T I Z E S
I M P L E M E N T A T I O N  S T E P S  T O
B E G I N  A S  E A R L Y  A S  S U M M E R
2 0 2 4  T H R O U G H  J U N E  2 0 2 5

Day 1 Ready 

(July 1, 2024)

W O R K G R O U P  H E L P S  A D V I S E
T H E  L A U N C H  O F  T H E  N E W
A G E N C Y ’ S  D A T A ,  A N A L Y T I C S
&  I N S I G H T S  F U N C T I O N   

100 Day Review &

Recommendations

(October 9, 2024)
W O R K G R O U P  M A K E S
R E C O M M E N D A T I O N S  O N  T H E
D A T A ,  A N A L Y T I C S  A N D
I N S I G H T S  O V E R A L L
S T R A T E G Y ,  P R O G R E S S  A N D
O U T S T A N D I N G  N E E D S  G O I N G
I N T O  F Y 2 0 2 6

End of Fiscal Year

Deliverable(s)

(June 30, 2025)
D E L I V E R B A L E S  T B D  B A S E D
O N  W O R K G R O U P  P R I O R I T I E S
A N D  N E E D S  F O R  F Y 2 0 2 6  

P R E - R E A D



M A Y  &  J U N E

Preparation

(April - June 2024)

W O R K G R O U P  L A Y S  T H E
S T R A T E G I C  B U I L D I N G  B L O C K S
F O R  T H E  D A T A ,  A N A L Y T I C S  &
I N S I G H T S  F U N C T I O N  

W O R K G R O U P  P R I O R I T I Z E S
I M P L E M E N T A T I O N  S T E P S  T O
B E G I N  A S  E A R L Y  A S  S U M M E R
2 0 2 4  T H R O U G H  J U N E  2 0 2 5

May (Official Kick- off Meeting)
Overview & Norms 
Getting input on Strategic Building Blocks’ Commitment
Statement and Guiding Principles Survey

June 
Defining Year 1 implementation priorities
Implementation considerations 
Being ‘Day 1’ ready

P R E - R E A D

Next Steps



P R O P O S E D  C O M M I T M E N T  S T A T E M E N T

The new Early Childhood Agency’s Data, Analytics and Insights
function will help families with young children easily and equitably

access the services they need while also helping providers and
administrators gain timely insights to remove any barriers in the

way of children getting the possible start in life.

P R E - R E A D

Data, Analytics & Insights Workgroup



M A Y  1 6 ,  2 0 2 4  K I C K  O F F  M E E T I N G
A G E N D A

Workgroup Objectives, Composition & Milestones (pre reads)

Workgroup Norms 

DAI Strategy “Building Blocks”
Commitment Statement 
Guiding Principles

Data, Analytics & Insights Workgroup


